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School Progress on a Page

November 2022 Update - see page 2

Whole School Priorities 2022-2025 - -for main 2022/3 priorities

a,
R

Wellbeing and
Attitudes to Learning

1a) Improve teaching
effectiveness and learning
outcomes through the setting

and monitoring of targets based

on refined use of data

1c) Improve learning outcomes
using effective self-evaluation
systems and targeted
professional learning

2c) Maximise workforce
potential through the
recognition of the great
necessity for, and impact of,
staff wellbeing

2d) Better equip students with
fundamental skills through the
implementation of a new
delivery model for WBQ at
National Level

Teaching and Learning

Experiences

4b) Enhance transition
practice through effective
collaboration

Care, Support and
Guidance

»

Leadership and
Management

5a) Ensure organisational accountability
and success amidst significant staffing
changes

5b) Respond proactively to local, national
and ESTYN requirements by further
developing the role of school governors

5c) Provide all students with effective
conditions for learning through the
enhancement of our learning
environment

5d) Refine and develop Support Team to
underpin evolving practices effectively

5e) Develop greater staff ownership of
PLD to promote development, health
and wellbeing throughout school




1) Learning

_ underperformance leads to interventions (dept and individual) _
_ - impact to be evaluated through lesson observations, learning walks, student voice._
New ‘School Priorities" meeting cycle established - tweaked to ensure necessary development time for LAMs / SL.s. [SiSiiSHONIONGISISIDISNNEONONNVISI200S!
_ being embedded. Consultative, self-critical culture sought. Parental and staff feedback using ESTYN

questionnaire provide actioned feedback and latest survey indicates improved home - school communications but _ Monthly / half

termly self-evaluation updates to all Area Development Plans being conducted._
_Concept of STR and Area progress ‘on a page’ to be introduced

2) Wellbeing and Attitudes to Learning

_ Pastoral monitoring systems and self-evaluation models in early stages - positive impact on

student welfare to date. More student voice sessions to be planned.
e SHRN report progress since previous report minimal in a few areas_. COVID impact still evident - being addressed
° _hought for the Day becoming embedded in morning pastoral sessions
® Al staff training on Bilingualism well-received. Specific events successful. New posters in all rooms. [JSSlofincidentalelshiaround school el notasidesired
® Many staff wellbeing initiatives implemented - staff ‘Wellbeing Check-In’ with Counsellor meetings particularly popular. {liGfKIoad Shighly demanding
_ - awaiting first assessed pieces as indicator of relative model success
3) Teaching and Learning Experiences
* Effective planning for New Curriculum with scheduled and successful in-house and less effective external collaboration. [SSesSmentiOVerview cUrrentyunclear
o Training sessions for all teachers on differentiation well-received : impact to be measured yet.
e Some effective use of Reflect and Improve assessment stamp to drive improvement by many staff and students_
use
4) Care, Support and Guidance
o ALN reform - effective training sessions for al staff. Enhanced provision by ALN team. Gauging of necessary resource ongoing. Good progress with
_ - use needs embedding
e Return to pre COVID transition practice - _
® Continued progress and ongoing training for all staff on Safeguarding best practice. Various new initiatives planned and mostly implemented. CPOMs
roll-out to all staff planned and [EiiEHCNENONISHISGEHIUNOI IS CIEGI SIS RBossIbId

5) Leadership and Management

® Allnew staff report successful induction and most are operating highly effectively at all levels in the organisation. [GGficernSIOVer GapaCijtorecruit

e Sharing good practice becoming embedded across school _Focus on key priorities only has brought clarity

e Significant changes in formation of Governing Body has made desired progress slow _
° _ but team attendance at whole school gatherings / meetings has improved
| e S e e BV S e mpereGIEreaUVIBVISUBIN | p'anned changes still scheduled, however







