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Our Mission Ein Nod

We aspire to be one of the very best schools in Wales
— known for exceptional learning, outstanding
student engagement, and excellent outcomes for all.

Our Vision Ein Gweledigaeth

At Castell Alun our core focus is teaching and
learning. We work constantly to ensure that all reach
their potential. We prepare everyone to face the
future with confidence and integrity, guided by our
values of respect, determination and honesty.

Our Values Ein Gwerthoedd

Respect Determination Honesty

Prrr DandarfvnalreennwvAdd CanactrmansAA




usie:ir

un

Whole School Improvement plan

Castell Alun High School Roadmap 2025 -2028

TEACHING AND LEARNING (1A1)

WELLBEING, CARE, SUPPORT AND
GUIDANCE (IA2)

LEADING AND IMPROVING (IA3)

Ralse standards of teaching and learning by sharing best
practice and embedding core pedagogical principles through
high-quality collaborative CPO.

Thils will secure strong progression for all students, Including
thosa eligible for FSM, by focusing on:

: Effective questioning

: Responsive teaching

« Clear success criteria

« Impactful feedback

« Inclusive stretch and challenge

LStrengthen consistency and coordination in the development of

students’ skills across the ourriculurm to secure high standards
and sustalned progress, with a focus on dosing gaps for F5M
students.

: Fromote a strong culture of reading to Improve literacy levels

: Develop numeracy skills progressively
: Adwance digital competence by embracing technology to
enrich learning and supgort Inniovative practice

Ensure hormework successfully consolidates learning, secures

progresskon and encourages students to respond effectively to

feadback, supporting high standards over time.

Enhance our strong Welsh culture and language provision so it

is meaningful, visible and Impactful across the school,
contributing to learners” wider personal and academic
developrment.

Improwve student outcomes by maximising attendance
through early intervention, strang community
partnerships, rebust monitoring and follow-up systems,
ensuring high standards and sustained progress for all
learners.

Promote a culture of high expectations for behavour,
rooted in our schaol values, strong pastoral care and
meaningful learmer volce, thereby supporting a positive
learming environment that drives improved student
DUIECONES

Deliver targated support to close the attainment gap,
ensuring all students, particulary those affected by poverty
or disadvaniage, can achbewve high standards and make
sustained progress.

PFromote resilience, wellbelng and a strong sense of
belonging, aligned with Flintshire's priorities, to enhance
learner effectiveness, personal development and progress
towards high academic and personal standards.

Deliwer high-quality professhonal learning and performance
management that raise standards and secure student
prograssion through evidence-based practice, strategic
partnerships and collaboration, fostering a culture of staff
autonomy, ownership and continuous improverment in
teaching and learning.

Streamline school operations and meatings to make the best
u=e of staff time, strengthen leadership at all levels and
promote enguirg-based approaches focused on teaching
and learning.

Ensure efficlent, sustalnable financial management that
directly supports school pricrities and drives improsenment.

Embed a robust, consistent guality assurance process acnoss
the school, using data and assessment to reduce variation
between subjects, ralse standards and inform planning.

PFroactively prepare for the New Curriculum for Wales and
qualifications framewaork, strengthening transition,
currloulum design and progression in knowledgea, skills, and
understanding from K53 to K54.
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Progress Tracker: SIP Progress Tracker

Whole School Development Plan 2025/26

responsiie teaching,
clear success criteria,
impactful feedback,
Inclusive stretch and
challenge), undertake
actbon research,
Implement strategies
with a class, and use
A processas to
evaluate impact on
learning and progress.

Develop a shared
understanding of
effective teaching and
l=arning.

Learning Arazs will
define what “good’
Ioks like bn their

dialoguwe, CPD and lesson observations, developing a
shared understanding of teacher and student
behaviours that supports progression and engagement.
Through ongoing collaboration and feedback, teachers
suppart one another to continuously Improve teaching
and learning across the school.

M evidence from enhanced pedagogy documentation,
CPD feedback and learning area reviews will
demonstrate iImprovemeants in teaching practice and
professional confidence.

Learner-Centred Teaching and Progression:

All teachers design lessons that put learmers at the
centre, responding to their needs, interests, and prior
knowledge. O# activities (learning wallks, wiark scruting,
student wolce] will show that nearly all lessons promote
meaningful progression, skill development, and
independance in line with the Curriculum for Wales.

Objectives — rationale Specifically Success Criteria - Desired Impact Monitoring Impact of Priorities
(through self-evaluation),
person responsible
1. TEACHING AND LEARNING
l#41.1- Raise standards of Embed subject-based | Teacher Professional Growth and Conslstency:
teaching and learning by Enhancing Pedagogy All teachers engage in subject-specific professional Staff across the school have made strong progress in
haring best practi d Working Groups. enquiry, with QA activities (learning walks, book dewveloping teaching and leaming through the Enhancing
shanng _E el Each Learning Area reviews, student volce) indicating that nearly all lessons | Pedagogy Working Groups, with all Learning Areas selecting a
embedding core will identify a priority meet expected teaching standards. fcus strand, carrying out research, and trialling strategles in
pedagogical principles fiocus from five core thielr classrosoms.
through high-quality T&L strands [effective | Collaborative and Reflective Culiure:
) questioning, All reaching staff actively engage in professional Staff training from September to December has been closely
collaborative CPD.

aligned to whole-school pricrities, with a strong foous on
improving teaching and learning through high-guality,
collaborative professional developrment. All staff engaged in the
launch of the Enhancing Pedagogy Working Groups, led by
Sarah Sutton during the September Training Day, which
introduced the shift towards learmer-focused pedagogy and
progression. The October Tralning Day bullt on this by enabling
departments to share emerging practice, evaluate early iImpact
and Identify next steps within thelr chosen pedagogical strand.

A shared understanding of effective teaching is bacoming well
established, supported by the schools key teaching and
bearning pricrities and a "Recipe of a Good Lesson” and
reinforced through collaborative CPD and professional dialogue.

Quality assurance activities— learning walks, work scrutiny, and
student valce—Indicate that nearly all lessons meet expectad
standards, with improving consistency in teacher practice and
learmer-centred planning. The Maths Learning Area review
highlighted particularly strong stretch and challenge,




subject using
whiale-schoal
expectations ['Recipe
of a good lesson'] to
support reflactive
practice and
purpaseful lesson
observation. This will
strengthen
consistency, ralse
teaching standards,
and emised effective
pedagogy across the
schonl.

Evldence of Impact on Learndng:

Quality assurance evaluates teaching through a
learner-centred, progression-led approach, using
evidence from lesson observations, work scrutimg,
assassment outcomes, and student feedback to
dernonstrate the positive impact of teaching on
learners’ knowledge, skills, confidence, and meaningful
progress, Including how they apply thelr learning. The
evidence gathered dempnstrates not only the quality of
teaching but also the tanglble Improvements in
students’ prograss, attalnment, and ability to apply
knowledge independent iy,

demonstrating effective use of strategles across year groups
and abilities.

We have developed a ‘Looking at Learning” gulde to help all
staff understand what effective leaming looks like in classrooms
from the student perspective, shifting the foous from teaching
to learning. The guide supports the identification of our key
teaching and leaming priorities and the principles of
progression, and it Is now being used to inform lesson planning
and lesson observations across the school.

B Locking at Learning.pdf

Inguiry forms completed via Google Classroom show staff
reflecting on impact and next steps, while ongolng QA across
Learning Areas is helping to (dentify both improvernents in
pedagogy and areas for further development. Overall, evidence
so far shows clear Improvements In teaching practice,
professional confidence, and leamer progression.

Enguiry Team Docurments

tnhancing Pedagogy

Maths Learning Area Reviews
B November 2025 #aths LAR Findings Summary




141.2- Strengthen
consistency and
coordination in the
development of students"
skills across the curriculum
to secure high standards
and sustained prograss,
with a focus on closing gaps
for F5M learners.

Embed a consistent,
progressive gpproach
to skills development
in all zubjects, aligned
to whole-schoal

expectations.

Use data and guality
2ssurance [CA)
processes to evaluate
impact, monitor
standards, identify
wieaker aregs and
inform targeted
interventions, with
skills leads actively
imwalved in QA.

Deliver timely support
to underachisving
students and evaluats
intervention impact.

Provide CPD and
foster collaboration to
build staff confidence
and share best
practice in skills
teaching.

Curriculurm Alignment:

Mearly all subjects will have curriculum plans clearly
outlining progressive literacy, numeracy and digital skills
gligned with whole-sdhool frameworks. OA via
curriculum reviews and audits will confirm alignment
gnd consistency across departments.

Lesson Planning:

& majority of lessons will embed explicit skill
development objectives within activities and
gsses=ment. 04 through leszon sampling and learning
walks will confirm consistent inclusion of skill
oljectives.

skills iImplementation and Quality Assuramce:

Term 2 will prioritise the consistent implementation of
skills dewebopment across the curriculum, evident in
nearly zll departmenits.

A through scheduled walks, work scrutiny, and data
analysis will verify consistency and impact.

Data-Driven Monitoring:

Progress data will be routingly analysed to identify and
address gaps, with timely acton evident in the majority
of cazes, especizlly for FSM and pricrity learners.

A via data reviews and intervention logs will confirm
targeted responses.

STR termly reviews will enable all LAs/=A to further
track progress and help identify students needing
intervention, the prosression of groups of learners and
the development of skills acnoss within their
subjects/Las

Targeted Interventions:

& majority of underachieving students will receive
evidence-bas=d interventions with dooumented
evaluation and impact

QA through tracking systems will confirm follow-up and
effectivensss in the majority of cases.

MFL Learning Arsa review:

Training day in October led by GELSAo- all staff received CPD
on developing rezding across the curriculum. All departments
have completed an audit on current praciice and identified
action points. ANl AoLEs assigned an English link for continued
support and collzboration.

Reading Audit all areas

To create 3 more consistent approach to skills development
across the schood, 3 whole-school strategy has been developed
in collaboration with Leaming Area Managers. This approach
requires departments and l=arning areas to identify a specific
skills focus, carry out quality assurance to evaluate current
provision, and work closely with Skills Leads to strensthen
practice, with a clear emphasis on progression over time.
Whole-school planning documents, work scrutiny tools and
student voice resources have been introduced to support
consistency, raise standards and ensure & shared approsch to
skills development across the school.

B skills Developrment Review termplate

B skills Development - Work Scruting and Schemes of Work
& skills Development - Student Voice

Skills leads have begun to be invalved in Quality Assurance and
&lo the Literacy Skills Lead has undertaken a literacy work

review 33 part of the Languages Areas Review.

E welsh student voice 2025 — Literacy Summary [Year 53]




Staff Development and Collaboratbon:

Al staff willl participate in CPD on skills teaching and
engage In cross-department collaboration.

0 via attendance records and feedback will evidence
staff confidence and shared practice.

Skills Lesds Invohsenment:

Lkills Leads will be actively iInvolved in O#A, supporting
standards and driving whaole-school improverments
primarily through subject area revdews across the
academic year.

2. WELLBEING, CARE, SUPPORT AND

GUIDANCE

1A2.1 - Promote a culture of
high expectations for
behaviowr, rooted in our
school values, strong
pastoral care, and
meaningful student
voice—suppaorting a
positive learning
environment that drives
improved student
outcomes

improved Behaviowr
Recording in SIMS
Introduce a
drop-doswen rmeriu in
SIMS to ensuTe mone
aCcurate and
consistent inchdent
logging.

Trial this systam
during the last two
weeks of tanm.
Share findings and
gather feedback in a
staff meeting before
full implementation.

mMonitoring amnd
Escalation of
sanctions

Ensure detentions are
tracked systematically.
Introduce higher-level
sancthons for
persistent
non-compliznce.

Use admin support

effectively to manage

The number of students who parsistently challenge the
school's basic behaviour expectations will be reduced
through the implementation of 8 more robust and
streamlined system to track, monitor and consistenthy

apply CONSEgUENDEs.

Students will have regular oppartunities to provide
feedback on whole-school Initiatives through half-term
surveys, with spacfic guestions fooused on behawiour
and consistency. This will ensure student wolces are
heard and their experiences help shape futwre
Improvements.

A centralised pastoral and ALM portal will be created to
inform staff of students’ individual needs. All staff will
be able to access this Information easily, and usage data
will ba monitored to ensure it s used effectively to
suppaort student outcomes.

Staff feedback will be gathered to evaluate the
usefulness of the pastoral and ALM portal, ensuring it ks
avaluable tool in supporting both behaviour
managermnent and inclusive classroom practice, as a

The pastoral team has identified students who are persistently
falling to meet behaviour expectations. These students have
recelved a significant increasa in falr but firm consequences,
including parental meetings and the implementation of report
cards. To support more streamlined tracking of persistent
behaviour, we are now using this spreadsheet to guide
interventions.

TLAR R T, TGt PeROn | ToRL PRGN | ROl FERGS
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TROTAL 111 168 15 158

WHOLE SCHOOL database 2025-6

Staff training took place on Wednesday 8th October, during
wihich all staff were introduced to the database and trained on
how to filter information for optimal use.

Data from the online portal shows that it is a valuable tool, with
nearly all staff hawing accessed the database at least once this
half term. 5taff feedback has led to the Inclusion of additional




and monitor this
proCess,

Punctuality to School
Strengthen systems to
rmonitor morning
punctuality.

Use data to identify
patterns and follow up
with targeted
Interventions.

Improved Data
Sharing

Ciollate reports and
behaviour data
regularhy.

Make this information
accessible to relevant
staff to support early
interventlon and
conskstency.

result will have a positive impact on whole school
commumications.

A clear and conslstent system for after-school and
lunchitime detentions will be re-implemeanted. All
stakehobders will be informed of the process, which will
help address persistent behaviours displayed by a small
numiber of students. Over the academic year the
amount of students attending after school detentions
will be reduced.

A whole-school mobdle phone ban will be introduced to
reduce low-level disruption and behawioural Issues
related to soclal media. The iImpact of this policy will ba
mnitored across the academic year through behaviour
data via Sims and CPOMS and stakehalder feedback.

data fields to further support cdassroom teachers, enhancing
communication and pastoral information-sharing.

#s anticipated, the number of after-school detentions has risen
sharply due to the more robust processes now in place. This
year, after-school detentions have Increased by nearly 41%
compared to the total issued last year All staff are fully aware
of the systermn and procedures and this is having a positive
impact on behavioural data shown above.

Pastoral detention Autumn Term 25-26.x1sx

Learning Area Managers and Student Development Managers
have provided positive feedback regarding the mobile phone
policy, noting improvermnents in attitude to leaming, fewer
students leaving lessons, and— in s0me year groups— a
reduction in online soclal conflicts. Attached ks the current
tracking data showing 106 students (8%) incidents of phones
being confiscated, Including 18 repeat offenders for whaom
parents hawve been contacted to collect the device.,

Attendance summaries:

Aftendance Summarkes 28-11-25 docy

3. LEADING AND IMPROVING

143.1- Deliver high-quality
professional learning and
performance management
that raise standards and
secure student progression
through evidence-based
practice, strategic
partnerships and
collaboration, fostering a
culture of staff autonomy,
ownership and continuous
improvement in teaching
and learning

All staff performance
rmanagement targets
will be explicithy linked
to whiobe-schiool
priorities, particulary
the Estyn
recommendations on
teaching, learning, and
skills.

The school™s
three-year roadmap,
gllowing staff to align
personal development
with strategic poals.

Teaching and Learning Standards

Lesson Observations and Work Soruting: Many lesson
observations, learming walks, and book looks will
provide clear evidence that teaching consistently
suppaorts learner-centred, progression-led practice,
reflecting high-quality pedagogy and Estyn
recammendations.

Staff Confidence and Autonomy: Nearly all staff
self-evaluations and line manager reviews will
demonstrate increased confidence, professional
autonomy, and the effective application of strategies

Mlaths Review - Oct 2025

blaths Review Findings

Quality of delivery Is consistently at least good in many lessons.
Murneraus stremgths and areas for development are defined
(|zae attached).

| MFL Review - now ongolng and due to be concluded by 19th
December 2025)

L& raview Schadula
Languages LAR Dec 25 Findings

MFL Enhancing Pedapogy Action Points.docx




Thils ensures & fooused
approach to iImproving
specific areas of
teaching and learning
across the schoal.

Staff areas of focus
will be collected and
analysed to Identify
common themes and
areas of fioous.

CPD will be tallored to
these thermes,
enablimg:

=More targeted
training
+Collaborative
working groups
=Sharing of best
practice

=5taff will be
encouraged to engage
with research and data
to inform their
classroom practica.
=Performance
Management reviews
will Include reflaction
on the impact of
strategles trialled and
implemented.

that positively impact learmers’ knowledge, skills, and
progression.

Student Progress

«4 ganeral trend of Improved outcomes in national test
data and internzal assessments will be evident.

«4 paneral trend of greater progress at Key Stage 3,
tracked through assessment points and progress data
ghves an overall comparable plcture of each year group.

5taff Engagement and Collaboration

« Al staff will hawve Increased participation in CFD and
working groups with a particular foous resulting in
ralsing standards in teaching and learming.

Mearly all teaching staff have increased accountabdlity for whole
schiool priorities through a new Performance Managemeant
system, following ESTYN's gubdance last academic year.

Parformance Ma nagement Online

# Please see above Information about Enhancing
pedagogy and Enguiry groups




[43.2 - Streamline school
operations and meetings to
make the best use of staff

time, strengthen leadership
at all levels and promote

PEd - successful
introduction of new
meeting cycle.

A new meeating cycle ks Introduced effectively which
provides suffickent time for bespoke training, focussed
upan declared needs of school / areas as expressed In
508 The desired impact of the ogcle will be evaluated
through improvement of students cutcomes, Increased
CPD opportunities and stakeholders’ feedback.

The new meeting cycle has been intreduced and anecdotal
faadback indbkcates that it proves popular with staff n general.
Staff hawve 1 after-school meeting per week, except during
Parents’ Evening weeks. A review huas not yet token ploce and
will occur once the entire cycle hos become embedded.

enquiry-based approaches
. blestings Timeline
IfﬂE“_Eﬂ on teaching and GDa- Relaunch of Staff
edrning. release form and trip Red forms will no longer be used and staff are
pack online completing the online forms, giving at least 3 week's All red forms are completed online and Emma/G0a can monitor
notice. Trips can be put in advance on the Sims diary so completion. Most are responding to any requests and can
that any planned activities do not clash to reduce the check if the form has not heen retumed to them. Some anz
Cover oots. getting held up with line managers, but it ks iImproving.
All trigs are planned in advance, using an online trig Trip packs are more streamlined online but staff do need
pack. Implementing this model each trip can be further training & some risk assassments are not completad
HEEEE-EEd for cost effectiveness comrecthy. Staff still need to be reminded to check costs
' carefully. Discussions In SLT morning briefings are working well.
All learning areas will consistenthy implement and Evoive forms are being completed more accurately
critically evaluate enguiry-based teaching and learning )
approaches. As a result of enhanced pedagogical focys | 2iafirelease form
in Term One, each area will produce a reflective report N
aligned to one of the agreed princigles, demonstrating Tnps
improved instructional practice.
1A43.2 - Proactively prepare GCSE Implementation | GCSE Implementation Support:
far the New Curriculum for Support: All departments delivering the new GCSE qualifications GDa signed up for Curriculum Design course- starts lanwary
Wales and qualifications Support the delivery recalve tallored support for curroulum adjustments and
fram rk, strengthening oF the new GCSE assessment preparation. Developing a shared understanding of teaching and leaming

transition, curriculum
design and progression in
knowledge, skills and
understanding from K53 to
K54 and K54 to K55.

gualifications,
including currculum
adjustments and
assassment
preparation.

Skills Progression
Across Transition:
Establish and
implement agreed
expactations for the
progression of iteracy,

Skills Progression Across Transition:

Collaborathve work with primary schools ensures a clear
and consistent skills progression pathway from K52 to
K53, supported by regular transition meetings and
shared planning. The school will explore appointing a
numeracy Halson lead to work with primary schools
over a four-block period, with the Impact measurad
through primary school feedback and an enquiry-based
approach. This work will be further supported through
the Deputies Transition Working Group, creating an
opportunity to gather information across all duster
schools, share good practice, and promote consistency
in the skills students bring with them when they arrive
at high school.

Learning walks have taken place across all elght of our feeder
primary schoods. A summary of the findings has been produced,
and the next step s to work collaboratively with primary
colleagues to develop shared priorities, strengthen transithon,
and ensure greater continuity and progression (nlearming.

Castell Alun Cluster Transition Plam 25-26 docs and evaluat|on

B Summary of Primany Schoaol visits

& Primary Transition.pptx




numeracy and digital
skills across the
transition phasa,
ensuring a clear,
consistent pathway
that supparts learner

progression.

Stremgthen transithon
froem K54 to K55

Establish stronger links
between K54 and 5
across all subject
areas, better
preparing and
supporting students
for the transition

Strengthening Transition from K54 to KS5:

Introduce a Slxth Form Information Evening to
commence pramotion of the Skth Form earlier
[Autumn term). Work collaboratively with Las to
provide Year 11 students with relevant information and
suppart to help decide on subject options, making an
informed cholce as they progress from K54 to 5. Engage
with students in Years 11 and 10 further, through
subjects, assamblies, activities week and earier to
prepare them effectively for the transition to K45,
Continuwe to promote the Sikth Form in the wider
community and area, further developing relationships
with other schools to bulld wpon the number of
external students attending Sixth Form.

Developing Mumeracy

B Maths Development - Ysgol Estyn
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Autumn 2025
September October November December
Priority SLT Lead
1A1.1 KJo/HWg
1A1.2 KJo/5Ed
1A2.1 CST/STh/CEI
1A3.1 CEIVPED/CST
1A3.3 SEd/Gda/Cst




Whole School Self Evaluation Cycle - June 2025 onwards
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School
Development
Plan (SDP)

PRIORITIE

Area Development Plans

Standards
(ADP)

Reviews

Performance

Management
Objectives

Continuing

Professional
Development (CPD)

Regional, local

authority, and Estyn

VISITS

























